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Our Vision

A society where HIV is not met with stigma and discrimination
Mission
Positively Women is the only national charity working to improve the quality of life of women and families affected by HIV:

· Providing specialist support by women living with HIV

· Enabling women to make informed choices

· Challenging stigma and discrimination

Statement from the Chair of Trustees and the Director

Positively Women 2007: 21 years of living with HIV
2007 has been a year of consolidation and rebuilding for Positively Women. We have spent some time on developing new ways of delivering services and of playing a role in the wider HIV sector. At the same time, through our work recording an Oral History of women living with HIV, sponsored by the Heritage Lottery Fund, we have been reminded of PW’s history. Listening to the recordings and revisiting those bleak years before antiretrovirals was sobering, hearing the stories of women who have had to flee war and violence was frightening, the loss and pain of those bad days was gut wrenching; but all through the stories ran the powerful thread of PW’s peer support.  We heard women say PW saved them, brought them to a place of visibility and independence they could never have dreamed of when first diagnosed HIV positive. 

There are some strange and moving paradoxes revealed in the interviews: “I’ve had a lot of great things happen as a consequence of diagnosis. I would never be doing the work I’m doing now; I would have carried on in the private sector making lots of money for other people. I have been very, very lucky.”  This is what keeps PW working with creativity and wisdom: knowing we are a part of making change happen both on an individual level and in the wider world that discriminates against HIV.
In London our peer work supported over 900 women living with HIV in managing individual and families’ health and well-being.  We have continued developing leadership outside London through our work with PozFem-UK, the national network of women living with HIV.  We have provided the training and support for women living with HIV to respond to consultations on health and social care, to take on public speaking roles and to participate in a meaningful way in patient groups on services for HIV.  We continue to campaign against stigma and discrimination experienced by people living with HIV

Thank you to the staff, service users, volunteers, board members and supporters for their part in our history and helping to define the future of Positively Women.

Susan Clydesdale Cotter



Elisabeth Crafer

Chair of Trustees




Director

Strategic Aim:  
Peer Support

To support women living with HIV to move from isolation to involvement through building skills, knowledge and confidence.

Objectives and Achievements

Positively Women will complete the pilot skills and employability project for women living with HIV and evaluation will provide key recommendations for future work.
This 18-month pilot project was completed in June 2007 having supported forty-one women through advice and guidance, volunteering placements, skills building and ICT training.  Everyone who completed the evaluation reported rises in confidence, optimism and ability to plan for the future.  Four women accessed employment and 6 are now attending college.  Key recommendations are the need for intense one-to-one interventions with a trained case worker to support women through the process and this will form the basis of future project proposals.

Begin a pilot group for parents and carers of HIV positive children, looking at needs, available services, route of referrals, treatment, and parenting support needs.

A series of workshops focused upon medications for children, deciding when children should start anti-HIV medications, questions parents should ask clinical staff and how to support the child’s adherence to medications, along with how to make the transition from accessing paediatric services to adult services as children enter their teenage years.

New support systems will be developed to target marginalised and under-represented groups including women from the Caribbean, and the lesbian, bi-sexual and transgender community.

The Caribbean community are under-represented in accessing healthcare including support around managing HIV.   Positively Women’s Caribbean project supported 60 over the year through provision of a specialist group targeting the community.  Our lesbian and bisexual support group is regularly attended by 8 to 10 women living with HIV, providing an opportunity for women to meet other women, discuss issues around sexuality, health and family, and for members to provide mutual support.  

Looking forward
To meet the changing circumstances of people living with HIV in education and employment by providing ‘out of hours’ services.

To promote well-being by addressing social isolation, providing peer interaction through targeted workshops on living well with HIV

To support local commissioning by establishing sophisticated service provision that fully responds to individual borough specifications such as demographics, existing provision and gaps in provision.

Strategic Aim:
Sexual Health

To influence the UK Government’s commitment to HIV and sexual health policies, working collaboratively with the Department of Health in service development, informing of the needs of women living with HIV, and challenging shortfalls in policy decisions.

Objectives and Achievements

Actively engage in consultations to influence the new commissioning framework of NHS funding to ensure fair access for women and patient-led groups.

The Government initiated a review of the National Sexual Health Strategy, produced in 1991, addressing the commissioning of services, prevention and inequalities in HIV care.  Originally only involving those working in the field, PW lobbied for user input.  This resulted in 2 consultation sessions with project beneficiaries from across the UK – this was the only patient group involvement into the process and ensures the views of women living with HIV are represented within National policy making.

With the Women into Work partnership develop tools for raising awareness of HIV issues amongst mainstream agencies and providers.

A new toolkit was produced following a needs assessment, delivery of workshops and feedback from housing, rehabilitation and other mainstream agencies.  The toolkit sets out a series of interventions to raise awareness of the issues affecting women living with HIV and support needs.  Evaluation by The Centre of Public Policy at Northumbria University found “For many organisations, it was the first time they had considered the issues surrounding HIV in a social context as opposed to its traditional position within a health and safety context in the workplace”.
An increase in the number of women who are confident to disclose their HIV status, speak openly and actively participate in public forums raising awareness of women’s issues.

Work to support the greater involvement found fruition with women actively participating in thirteen conferences and forums throughout the year.  This included the Children’s HIV Association and Children’s National HIV Network joint conference at which women with HIV positive children addressed the need to optimise the care and support for children and families with HIV.
Looking forward
To increase partnership activities commenced in 2007/08 with the National African Prevention Programme (NAHIP) to develop sexual health and prevention work in line with Department of Health priorities.
To develop prevention activities at local level tailored to meet the needs of local communities and support the aims of Primary Care Trusts.
To continue engagement in consultations to influence commissioning frameworks of NHS funding to ensure fair access for women and patient-led groups.

Strategic Aim: 
Visibility
To campaign for the rights and raise awareness of the needs of women living with HIV, addressing the health and socio-economic issues affecting women living with HIV through skills building to enable women to influence policy development.

Objectives and Achievements
Continue work into Microbicides by increasing the capacity of women living with HIV to understand scientific research and undertake advocacy.

Positively Women facilitated a series of events on Campaigning and Advocacy for Microbicides addressing rights based issues around medical research and trials, long-term issues around the availability of Microbicides, and accessibility to marginalised and impoverished communities.  Members were also filmed for the Inside Out BBC documentary – HIV Science in Action which aired on BBC One on 19 September 2007
In partnership with the International Community of Women Living with HIV/AIDS (ICW) support the development of the national women’s network Poz-FemUK and the greater involvement of women living with HIV in campaigning and policy work. 

PozFem UK were one of only two community groups consulted as part of the Government’s Review of the National Sexual Health and HIV Strategy (the other were PW’s Taking Part project).  Members were active using mainstream media to raise awareness and tackle HIV discrimination taking part in a radio documentary produced by World Vision for the BBC and providing an interview to Woman’s Own magazine exploring the lives of women with hidden disabilities.  

Secure funding for the continued development of the policy and involvement programme following the cessation of grants from London Councils and Comic Relief in March 2008.

Work has been undertaken to establish ongoing funding for the project.  However to date a submission to the Department of Health has been unsuccessful and with major funding cuts for HIV and for single group agencies, Positively Women is facing challenges in continuing the work.  This is hugely disappointing for a project that has proved hugely successful and engages a marginalised group of society.  All members are keen for the project to continue and options continue to be explored for continuing the work.  

Looking Forward
To work with ICW in securing continuing funding for PozFem-UK when the current Big Lottery Grant ends in March 2009.

Develop new services in supporting people living (plhiv) with HIV to access mainstream services enabling PCTs to achieve their objectives of increasing uptake of primary care services by plhiv.

Enhance patient involvement at local and regional level through Positively Women’s successful model of service user involvement and leadership for plhiv in policy and decision making.

TRUSTEES REPORT

The Board of Trustees presents their Annual Report and Accounts for the year ending 30 March 2008.  

Structure, Governance and Management

Background of the Organisation

· Set up in 1987 by two HIV positive women concerned at the lack of support for women living with HIV

· Registered as a charity in 1992, marking the transition from a community organisation to a leading provider of HIV support for women

· Central to Positively Women is our ethos of support for women living with HIV by women living with HIV.

· Positively Women aims to empower women living with HIV to make informed choices and to ensure that the voices of HIV positive women are heard.

· The organisation has 14 full and part time staff, 28 volunteers and over 1,000 active service users.

Our Objects

The Memorandum and Articles of Association of Positively Women outline our objects, which are: 
a) To protect the health of women and families particularly by the provision of counselling and support services to women and families who have AIDS, HIV or any associated condition.

b) To advance education and research about women’s and families’ health and particularly the health of those who have AIDS, HIV or any associated condition, in the UK and abroad. 

c) To provide community centred advice and assistance and undertake any other charitable activity for the benefit of women and families suffering from AIDS, HIV or any associated condition. 

Organisation

Positively Women Limited is a registered charity, and a company limited by guarantee.  The charity registration number is 1007685, and the company registration number 2424032.  Positively Women’s registered address and main operating base is 347-349 City Road, London EC1V 1LR.  

Organisational structure

[image: image1]
Our Trustees

All of our Trustees are volunteers and female.  We aim to have at least 50% of trustees who are HIV positive, to ensure our service users are directly involved in the management of the charity.  

We recruit trustees through advertisements in our quarterly newsletter, partner organisations, via email and personal contacts.  Efforts are made to identify and ensure that we have a good mix of skills on the Committee.  Women who are interested in becoming a trustee are invited to submit a letter and CV to the Director and Chair of Trustees, who then shortlist, interview and appoint suitable candidates.  Occasionally a suitable candidate for the Committee is co-opted during the year and appointed formally at the next Annual General Meeting.

Each new trustee goes through a formal induction programme which includes meetings with key staff and briefings on the key responsibilities of trustees, the vision, mission and strategic aims of the organisation.  This year the Trustees have reviewed the induction programme and have outlined changes and additions to the programme, to be implemented when new Trustees are recruited.  Now that a number of relatively new Trustees are in place, work has started on drawing up an annual action and review programme to ensure sufficient time is available for all key responsibilities.  Trustees receive regular work updates from the various departments, as well as updates on relevant topics and current issues, both within the organisation as well as the external environment.

Management

The Trustees have delegated all day-to-day management to Elisabeth Crafer in her role as Positively Women’s Director.  The Director is supported by the Management Team who are in turn responsible for service delivery within their areas (see organisational chart above).  

Collaborative Working
Positively Women is committed to working collaboratively with other relevant organisations, both within and outside the HIV sector.  The organisation provides immigration advice and support in conjunction with Asylum Aid and the International Community of Women Living with HIV and AIDS (ICW).  We also work with ICW in co-ordinating PozFem-UK, the national network of women living with HIV.  Outreach services operate across London at Riverhouse in Hammersmith, Homerton Hospital in Hackney, Archway in Camden and a support group is run with CARA in West London.
Risk Management
The Trustees have overall responsibility for ensuring that the Charity has an appropriate system of controls, financial and otherwise.  Risk assessments are carried out annually and reviewed by the Trustees.  Appropriate steps are taken to moderate and manage identified risks.  The Trustees are satisfied that the Charity’s internal controls comply with the guidelines issued by the Charities Commission, and that it complies with relevant laws and regulations.

Reserves Policy

Positively Women aims to keep a minimum working balance of reserves equalling three months of operating costs, to cover future contractual liabilities, staff salaries and rent.  If at any time reserves fall below this target then any positive balance at the end of the financial year, which is not tied to a specific project or programme, will in principle be added to these reserves until they have reached the appropriate level.  The need of Positively Women to build up the general reserves however will be balanced against the needs of specific programme areas that are deemed crucial for the work of the charity.

	

	Income from trusts, corporate donors, individual donations and second tier organisations

	
	

	BBC Children In Need
	8,832

	Bristol Myers Squibb
	9,623

	The City Bridge Trust
	21,100

	Leathersellers Company
	3,000

	Richard Cloudesley's Charity
	500

	The D'Oyly Carte Charitable Trust
	3,000

	Comic Relief
	25,000

	Elton John AIDS Foundation
	39,717

	Ufi Limited
	11,480

	Heritage Lottery Fund
	21,250

	Gilead Sciences Ltd
	13,200

	Big Lottery Fund
	92995

	MAC AIDS Fund
	50,000

	The Mercers' Company
	10,000

	City and Metropolitan Welfare Charity
	2,000

	Monument Trust
	40,000

	Boehringer Ingelheim
	3,000

	Pilgrim Trust
	5,000

	International Community of Women Living with HIV/ AIDS
	5,275

	Trust and corporate donations under £500
	1,129

	Voluntary Income
	17,200

	Incoming resources from charitable activities
	15,476

	
	398,776

	
	

	Income from Statutory Sector
	

	
	

	Department of Health, Section 64 Core Grant
	48,500

	London Councils
	16,804

	Pan London Contracts
	193,445

	London Borough of Hammersmith & Fulham
	3,060

	South London HIV Partnership
	21,561

	NAHIP (Department of Health)
	4,400

	European Social Fund (Ensuring Positive Futures)
	12,628

	European Social Fund (Women Into Work)
	13,351

	
	313,749

	 
	 

	Total Income
	712,525
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